Production Manager Position

Homestead Structures provides a unique operating system. Here a crystal clear vision is seen (we
know where we are going), traction & momentum is felt (people, tools, disciplines, and accountability
are in place to execute the vision), and team health thrives.

We design and build high-quality outdoor living structures. Due to an increasing demand for our
buildings, we are in need of an experienced Production Manager to oversee production in our Shop.

If you are looking for a challenging position that requires you to be a leader and find ways for increased
productivity and efficiency, look no further!

Position Summary:

Plan, organize, and monitor the production of all departments to ensure a smooth and effective
operation to satisfy internal customer requirements. This requires you to prepare sales order info,
create daily production schedules, assist in manufacturing, and meet/exceed quality standards.

Major Roles

e Production Prep — Create cut lists (BOM) for all orders going into shop.

e Production Schedule — Plan, organize, and monitor the time slots for work in each dept in order to
meet or exceed estimated hours per order. Maximize manpower accordingly.

e Job Support — Assist shop leaders in problem solving defects and production issues and readily assist
with manufacturing questions.

e (Quality Control — Hold Dept leaders accountable to high quality standards
Major Roles

e Assist in Production

Our culture drives our passion for excellence in every customer experience. As an Amish-owned
business with an employee-focused environment, we take pride in our quality work, are relentless
about improving what we do, practice integrity in all aspects, and accountability for our actions. It is
these values and business culture that sets us apart from our competition. Find out more at
www.homesteadstructures.com.

@ 901 Peters Rd, New Holland, PA 17557 \.877-272-7252 & 717-354-5211



